Proposed Agenda
June 5, 2025 — 6:30pm___VLAWMO Board Subcommittee meeting —
Lakes Room — Vadnais Heights City Hall
(times listed are estimates/guidelines only)

6:30pm: Discussion on draft 2026 budget (discussion includes Terry Huntrods
from TEC)- (Phil) 40 minutes.

7:10pm: Update and Discussion on Watershed Management Plan- Sections 3- 5
(Phil) 20 minutes.

7:30pm: Update and Discussion on Draft VLAWMO JPA- member community
staff comments and corresponding revisions to JPA. (Phil) (15 mins)

7:45pm: Personnel Subcommittee discussion only- (Phil) 10 minutes.
- Consideration of salary adjustments & employee payroll /benefits in
2026 budget

7:55pm: Discussion on annual Board tour dates and stops-. (Phil) (5 mins)

8:00pm: Discussion on attendance /alternates at June 25 Board meeting



