
 

 
Memorandum of Understanding- MPCA OSG Grant June 12, 2025 

Memorandum of Understanding Between 
City of Vadnais Heights 

and Vadnais Lake Area Watershed Management Organization 
Regarding Stormwater Improvement Plan Development 

 
This Memorandum of Understanding (“MOU”) is made and entered into by and between the 
City of Vadnais Heights (“City”) and Vadnais Lake Area Watershed Management Organization 
(“VLAWMO”) each acting by and through its duly authorized governing bodies. 
 
WHEREAS, the City and VLAWMO have partnered on a grant application for the Minnesota 
Pollution Control Agency’s (MPCA)’s Sewer Overflow and Stormwater Reuse Municipal Grant 
(OSG) to request State funding for the development of design plans (“Plans”) for green and gray 
stormwater infrastructure improvements to help reduce current flooding challenges and mitigate 
future vulnerabilities to flooding in the East Vadnais Lake subwatershed; 
 
WHEREAS, the grant application was awarded MPCA funding in the amount of $150,000 and 
the City and the MPCA executed a grant agreement on  June 17, 2025;  
 
WHEREAS, the City and VLAWMO mutually desire to partner on the development of Plans for 
proposed green and gray infrastructure improvements in the East Vadnais Lake subwatershed; 
 
WHEREAS, SEH Inc. has provided a Supplemental Letter Agreement (SLA) describing the 
scope, schedule, and costs for completing Plans for the proposed improvements, dated June 17, 
2025 (Attachment 1); 
 
WHEREAS, the total project budget cost amount specified in the SEH Inc. SLA is $171,294.00, 
which will be paid through revenue from the MPCA grant ($150,000) and up to $60,000 in local 
cash match split 50/50 between VLAWMO and the City;  
 
WHEREAS, the parties have reviewed the SEH Inc. SLA and find that it provides the necessary 
tasks and services to complete the Plans; 
 
WHEREAS, the City Council approved the SEH Inc. SLA at its meeting on June 17, 2025; and 
 
WHEREAS, the parties wish to clearly define their respective roles in the development of the 
Plans. 
 
Now, therefore, the parties hereby agree to enter into this MOU and to comply with the 
following processes with respect to the development of the Plans: 
 
1. City Responsibilities. The City agrees to do each of the following: 

 
a. Share 50% of the local cash match for the professional services costs with VLAWMO 

to complete the Plans, not to exceed $30,000.  
b. Coordinate the consultant’s development of the Plans and completion of MPCA 

grantee duties. 
c. Provide for management and oversight of the Plans development and the MPCA grant 

award to ensure consistency with MPCA grant agreement and reporting requirements. 
d. Serve as the fiscal agent for the MPCA grant. 
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e. Invoice VLAWMO at regular intervals in the Plans development process for its share 
of the local cash match for professional services. 

f. Schedule partner meetings when needed with VLAWMO staff to ensure collaboration 
with VLAWMO on deliverables and the completion of the Plans.  

g. Share and distribute Plans deliverables to VLAWMO and the MPCA. 
h. Communicate with affected property owners and other stakeholders as may be 

necessary. 
 

2. VLAWMO Responsibilities. VLAWMO agrees to do the following: 
 

a. Share 50% of the local cash match for professional services costs to complete the 
Plans with the City, not to exceed $30,000.  

b. Pay invoices received from the City for reimbursement of professional services costs 
within 60 days of receipt.  

c. Attend meetings and participate in discussion related to the development of the Plans. 
d. Provide data, technical assistance, and timely review of materials during the 

development process of the Plans. 
e. Assist the City with communications to affected property owners and other 

stakeholders as may be necessary. 
 

3. Use of Plans.  The plans or documents produced in whole or in part under this MOU will be 
subject to fair use and may not be the subject of an application for copyright by or on behalf 
of the City or VLAWMO.  The City and VLAWMO may use, without restriction, the work 
products of the Plans including, but not limited to, collected data and site investigation, 
model development/refinement, feasibility analysis, design plan sheets, and any associated 
documents. 
 

4. Project Implementation. Partnership on the development of these Plans in no way binds 
either party to future partnership on implementation of improvements reflected in the 
completed plan sheets or any further work within the identified areas of improvement. The 
two parties will further define their roles through a subsequent agreement if implementation 
of the identified improvements is pursued.  
 

5. Term.  This MOU is effective on the date of the last party to execute it.  This MOU shall 
terminate upon completion of the Plans and payment for the professional services costs 
incurred as provided herein. 
 

6. Termination.  Each party has the right to terminate this MOU at any time and for any reason 
by submitting written notice of the intention to do so to the other party at least thirty (30) 
days prior to the specified effective date of such termination.   

 
7. Entire Agreement; Amendments.  This MOU constitutes the entire agreement between the 

parties regarding this matter.  No amendments to this MOU are valid unless they are in 
writing and signed by both parties. 

 
IN WITNESS WHEREOF, the parties have caused this MOU to be executed by their duly 
authorized representatives and is effective as of the date of the last party to execute it.  
 
 



Memorandum of Understanding- MPCA OSG Grant June 12, 2025 

City of Vadnais Heights 
Management Organization 

_______________________________ 
Chairperson 

Date:___________________________ 

Vadnais Lake Area Watershed 
Management Organization 

_______________________________ 
Chairperson 

_______________________________ 
Administrator 

        Date:___________________________ 
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Supplemental Letter Agreement 

In accordance with the Master Agreement for Professional Services between City of Vadnais Heights (“Client”), 
and Short Elliott Hendrickson Inc. (“Consultant”), effective January 7, 1997, renewed on January 7, 2025, this 
Supplemental Letter Agreement dated June 17, 2025 authorizes and describes the scope, schedule, and 
payment conditions for Consultant’s work on the Project described as: Vadnais Heights Stormwater Improvement 
Plan Development. 

Client’s Authorized Representative: Jim Hauth 
Address: 800 East County Road E, Vadnais Heights, Minnesota 55127, United States 
Telephone: 651.204.6050 email: Jim.Hauth@cityvadnaisheights.com 

Project Manager: Emily Jennings 
Address: 3535 Vadnais Center Drive, St. Paul, Minnesota 55110 
Telephone: 651.302.7669 email: ejennings@sehinc.com 

Scope: The Services to be provided by Consultant: 

The scope of Tasks 1-4 is described within the project workplan included in Attachment A, with the following 
comments and edits to be incorporated within the final agreement: 

1. The deadline will be extended to May 30, 2027. This is the final date of the grant agreement. Work must
be completed by this date.

2. The date work must be reported is May 16, 2027.
3. The City will be providing the final report and deliverables to the MPCA per the scope of Objective 4 Task

B. The consultant will submit the final report to the City.
4. Objective 4 Task B will be revised to the following: The contracted engineer will refine and finalize flood

reduction and water quality treatment estimates to prepare for future implementation grant funding
applications. The City will submit the final deliverables and a final report to the MPCA by May 16, 2027.

Schedule: See below for an approximated detailed schedule breakdown by Task. Schedules may be subject to 
change; however, Tasks must be reported on or before May 16, 2027, with substantial completion on or before 
May 30, 2027. 

Task Schedule 
Task 1: Data Collection and Site Investigation June 2025 - 2027 
Task 2: Model Development/Refinement and Analysis April 2026 – July 2026 
Task 3: Feasibility Analysis and Preliminary Design 
Alternatives 

August 2026 – December 2026 

Task 4: Final Design and Deliverables October 2026 – April 2027 

Payment:  
We propose to perform services for Tasks 1-4 on an hourly basis with a maximum fee of $171,294.00, as detailed 
in the project budget within Attachment A, which includes any reimbursable expenses.  

Payment for any additional services shall be based on the actual hours required to perform the services and  
billable rates for employees engaged directly on the project, plus actual reimbursable expenses and review and 
approval by the City. All services will be invoiced monthly.   

Attachment 1
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The payment method, basis, frequency and other special conditions are set forth in attached Exhibit A-1. 
Additional work, if required, shall be compensated in accordance with the rate schedule. 
 
Other Terms and Conditions: Other or additional terms contrary to the Master Agreement for Professional 
Services that apply solely to this project as specifically agreed to by signature of the Parties and set forth herein: 
None. 
 
 

Short Elliott Hendrickson Inc.  City of Vadnais Heights 

By: [[DocuSignSignature_1]]  By: [[DocuSignSignature_2]] 

Full Name: [[DocuSignFullName_1]]  Full Name: [[DocuSignFullName_2]] 

Title: [[DocuSignText_1]]  Title: [[DocuSignText_2]] 
 
 
  

Scott Haupt

Principal
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Exhibit A-1 

Payments to Consultant for Services and Expenses Using the Hourly Basis Option 

The Agreement for Professional Services is amended and supplemented to include the following agreement of 
the parties: 

A. Hourly Basis Option

The Client and Consultant select the hourly basis for payment for services provided by Consultant. Consultant 
shall be compensated monthly. Monthly charges for services shall be based on Consultant’s current billing rates 
for applicable employees plus charges for expenses and equipment.  

Consultant will provide an estimate of the costs for services in this Agreement. It is agreed that after 90% of the 
estimated compensation has been earned and if it appears that completion of the services cannot be 
accomplished within the remaining 10% of the estimated compensation, Consultant will notify the Client and 
confer with representatives of the Client to determine the basis for completing the work. 

Compensation to Consultant based on the rates is conditioned on completion of the work within the effective 
period of the rates. Should the time required to complete the work be extended beyond this period, the rates shall 
be appropriately adjusted. 

B. Expenses

The following items involve expenditures made by Consultant employees or professional consultants on behalf of 
the Client. Their costs are not included in the hourly charges made for services but instead are reimbursable 
expenses required in addition to hourly charges for services and shall be paid for as described in this Agreement: 

1. Transportation and travel expenses.

2. Long distance services, dedicated data and communication services, teleconferences, Project Web sites, and
extranets.

3. Lodging and meal expense connected with the Project.

4. Fees paid, in the name of the Client, for securing approval of authorities having jurisdiction over the Project.

5. Plots, Reports, plan and specification reproduction expenses.

6. Postage, handling and delivery.

7. Expense of overtime work requiring higher than regular rates, if authorized in advance by the Client.

8. Renderings, models, mock-ups, professional photography, and presentation materials requested by the Client.

9. All taxes levied on professional services and on reimbursable expenses.

10. Other special expenses required in connection with the Project.

11. The cost of special consultants or technical services as required. The cost of subconsultant services shall
include actual expenditure plus 10% markup for the cost of administration and insurance.
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