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Vadnais Lake Area Water Management Organization

MS4 & SWPPP
Municipal Separate 
Storm Sewer System

Stormwater Pollution 
Prevention Plan

MPCA Example Audit Questions:
vlawmo.org/agencies > “MS4 Support”

https://stormwater.pca.state.mn.us/images/5/53/Audit_Questions_Master_Worksh
eet_REVISED.pdf



Vadnais Lake Area Water Management Organization

Boosting the MS4 Game Plan
Minimum Control Measures 1-3:
• Communications staff, clerks, 

commissions, specialists
Minimum Control Measures (MCM):
1. Education and Outreach
2. Public Participation
3. Illicit Discharge
4. Pre-Construction
5. Post-Construction 
6. Good Housekeeping

Minimum Control Measures 3-6:
• Engineering, inspections, 

public works



Vadnais Lake Area Water Management Organization

Custom Graphics: MCM 1-3

Door Hangers



Vadnais Lake Area Water Management Organization

Custom Graphics: MCM 1-3

Infographics



Vadnais Lake Area Water Management Organization

Custom Graphics: MCM 1-3

Place-based
Action shots – rain!



Vadnais Lake Area Water Management Organization

Custom Graphics: MCM 1-3
Mailing slips / kiosk slip

Back side



Vadnais Lake Area Water Management Organization

Custom Graphics: MCM 1-3

Full page PDFs
IDDE
Wetland dumping



Vadnais Lake Area Water Management Organization

VLAWMO web calendar
Annual theme, seasonal graphics, downloads, and tidbits

Education: MCM 1 



Vadnais Lake Area Water Management Organization

VLAWMO.org/agencies
MPCA MS4 Toolkit: www.pca.state.mn.us/water/complying-ms4-general-permit

Education: MCM 1 

Annual meeting:
Advertised and posted 
“MS4”  Stormwater 
strategies, community 
efforts in water quality, 
water quality protection for 
safe surface waters



Vadnais Lake Area Water Management Organization

Adopt-a-Drain
• Adopt-a-Drain.org

Public Participation: MCM 2 

Photos: Clean Water MN

Service projects, clean-ups
• Trash pick-up (spring/fall)
• Stormdrain stenciling and clean-up kit for rent

• Adopt-a-drain door hangers

• Brush-up public raingardens: “Adopt-a-Raingarden”
• Ditch clean-ups/roadsides, too!

Macroinvertebrates:
• Volunteer monitoring and telling the story



Vadnais Lake Area Water Management Organization

“Only rain down the drain” 
(or ditch)

Illicit discharge is illegal dumping. Keep out of 
drains: 

• Paint, automotive fluids
• Construction debris, concrete mix
• Mop bucket water, carpet cleaning water
• Holiday greens
• Pool water – follow procedure

Illicit Discharge: MCM 3

Enforcement and training: 
• Public works, inspections, engineering, contracted service, 

staff, commission volunteers
• Training resources



Vadnais Lake Area Water Management Organization

Website Tools: MCM 6



Vadnais Lake Area Water Management Organization

Public works, streets, parks:
• Smart salting training, equipment use, contracting
• Turf maintenance best practices
• Taking care of public stormwater infrastructure: 

Stormponds, raingardens, bioswales, erosion control

Housekeeping: MCM 6

Heritage Hall Bioswale/ Raingarden

Anti-icing equipment as a public works “smart salting” strategy



Vadnais Lake Area Water Management Organization

JPA: A hidden gem

VLAWMO.org/residents
• Watershed Care calendar
• Annual workshops
• Active social media
• Cost-share program and 

neighborhood spotlights
• VLAWMO web project map
• VLAWMO’s monthly E-

newsletter
VLAWMO Cost-share program: 

Projects that protect and improve the watershed



Vadnais Lake Area Water Management Organization

Interests and Needs

From cautious to confident



Vadnais Lake Area Water Management Organization

Questions & Discussion

Nick Voss
(651) 204-6070
nick.voss@vlawmo.org

Thank you!
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