Proposed Agenda
March 31,2026 — 6:30pm _VLAWMO Board Subcommittee meeting —

Lakes Room — Vadnais Heights City Hall
800 East County Road E

1. 6:30pm: Discussion on 10-year VLAWMO implementation table for
partnership projects from the WMP and early rough draft 2027 budget

2. Short project updates and discussion :

a. Update and Discussions on salary survey /market compensation
analysis

b. Update and Discussions on 2027 -2029 City hall lease

c. Other necessary projects updates if ready/needed



